
8(a) Small Business Administration (SBA) Sole Source Process

SBA sends 
Acceptance Letter 
to agency

SBA certifies 8(a) 
company’s eligibility

Agency sends Offering 
Letter to SBA

8(a) company 
markets agency

SBA signs 
Contract** or 
agency sends copy 
of Purchase Order 
to SBA

8(a) company 
prepares 
proposal and 
submits to 
agency

Agency issues 
RFP or RFQ to 
8(a) company

“Agency’s Program Office”

Contracts <$100,000 
agency signs for SBA 
and sends copy of 
Purchase Order to 
SBA

“Agency’s Contracting Office”

Agency may 
then negotiate 
with 8(a) 
company

Agency 
prepares 
Contract 
Award/
Document/
Purchase Order

8(a) company 
signs 
Contract/
Purchase 
Order

Agency signs 
Contract/
Purchase Order

Contracts <$100,000

Additional for Contracts 
>$100,000 - <3,000,000

**Although the SBA does not need to sign the Contract if then agency has a Partnership Agreement or 
Memorandum of Understanding with the SBA, the agency is required to send a copy of the Contract to the SBA.


